I.M.P.A.C.T. - Quality Improvement Meeting

1/29/08 @ 1:00 PM
In attendance:  Kris Curtis, Denise Foote, Robert Gamble, Kim Moore, Lori Gamble, Lisa Gamble, 
Absent:  Patricia Marshall, Audrey Morris
I. Meeting minutes – the meeting minutes from 11/26/07 were reviewed.
II. Corporate Compliance -   Management staff were in-serviced on 1/18/08 by Lisa Morse

from St. Clair County Community Mental Health. All staff will be in-serviced by 2/18/08.

Verification of training will be forwarded to HR.  HR will train new hires. Training will then be completed bi-annually thereafter. This has been added to the employee performance evaluation.
III. Report on Indicators:
1.  Access to Service

a. percent of persons having intake within 14 days

b. percent of persons seeing therapist within 14 days of intake 
c. percent of persons discharged from hospital having intake within 7 days.

100% reported for all 3 areas. On average, services are accessed in 5 days.
d. community volunteerism/community inclusion activities

8 consumers attended an Ice Hawks game, 5 consumers attended the Old News Boy Craft Show, 4 consumers went on a shopping trip to Frankenmuth,  6 consumers attended the Nut Cracker Play and 1 consumer volunteered with his Boy Scout Troop to participate in the Salvation Army Kettle Drive. 

No barriers were reported. Consumers enjoyed the activities, consumer who volunteered was said to have enjoyed interacting with the public and seemed to take pride that he’d “done his good deed for the day.” 

2. No Show Rate

a. 100% of individuals will make scheduled medical appointments at River Bend

One consumer missed a scheduled appointment for the in-house physician because they had not returned from another appointment out of the building.  The IT department is setting up the calendar program at RB 1 and RB2 for medical appointments and scheduled activities. The calendars can be shared and reports on appointments/activities can be generated directly from Outlook.  Lisa will be conducting training at River Bend on 1/31/08. 
b.  Appointment cancellations/missed appointments

Average is 32% and includes intakes, orientations, psychiatrist and therapists. This average has been fairly consistent and not uncommon when providing public mental health services.  Incentives and policies have been implemented to address this area. Since the start of the free bus ticket program, 88% of consumers who were issued bus tickets have made their scheduled appointments. A policy has also been put in place to address missed appointments. The entire report can be viewed upon request.
3. System Accuracy

a. Medication error rate – Crawford Road Home has been piloting the “bubble pack” as the medication record since December. Cards are kept together with loose leaf rings. There were 8 medication errors between November and December. All errors were at RB. (3) of the errors started when the medication changes were hand written on the medication record sheet instead of making the changes on the computer file and printing a new sheet. The medication changes were then missed on the following month.  This is the type of error that would be prevented by use of the pilot program. The medication administration committee will continue to oversee the pilot.
b. December staff retention rate was 97.4%. There were 4 new hires and 3 voluntary separations. All in the residential department. There are a total of 151 employees in the agency.
c. Record Compliance (Utilization Review) 
Reports were submitted and reviewed for both residential and clinical.

Reports are available upon request.
d. Refine communication -  
Residential survey follow-up:  

River Bend 1  
Program Director met with resident/POA regarding the following concerns:

Resident #1

Not aware of hair dresser coming to RB
Information regarding hair dresser services has been included in the RB admission packet.
Pharmacy was changed w/o informing POA 
Issue was addressed with previous supervisor and resolved with POA
Laundry – clothes seem to be missing. Doesn’t get clothes back (RB1)
Clothing is not always labeled. Staff has been instructed to ensure clothing is labeled so it is returned to the correct resident.

Not informed of mother’s behavioral changes 
Updates are provided to the family at each visit. POA is contacted if there is immediate concern.

Resident #2

Resident indicated not being comfortable with staff transferring her. 

Resident revealed staff person involved indicated staff quickly moves her. Program Director consulted with staff on proper techniques for transferring resident, i.e. gently moving resident, not rushing resident.

Resident does not go on outings due to “bathroom problems”

POA wishes resident to stay at RB if she is having issues with incontinence. Concern with resident not staying seated on bus. Has undone seat belt and stood up when bus is being driven. POA informed resident that she would start going with her on short outings to assist with the bathroom but only if she would remain seated for safety reasons. Resident agreed. More outings will be offered.

Resident stated she was not informed of her rights.

POA stated that resident was informed.

Michigan 

Lots of weeds, not much grass. Guardian’s brother likes to walk outside barefooted. She feels that her brother should be able to walk on weed free soft grass if he wants. Many of the weeds are prickly.

Supervisor reports that the back yard has been treated with weed killer but has not seen much improvement. Will recommend supervisor contact home owner regarding guardian’s concern and lawn needs.
Vine

Guardian reported that she is not kept informed of medical issues or home environment/activities

Guardian reported being confused by this question and asked these be changed to “yes”.  Guardian suggested it would be helpful to word the question so it was clearer. 
Telephone system is confusing, difficult to use, or makes me wait to long
When the guardian calls the consumer, the consumer often pushes the buttons on the hand set and continues to push it. This makes it hard to talk to the consumer.  Supervisor will get a phone with the numbers not on the hand-set. This has been completed. No further problems.
IV.  Adjournment – the meeting was adjourned at 2:00 pm

V. The next meeting is scheduled on February 25. 2008, at 1:00 pm.

